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Husch Blackwell benefits from restructuring in response to industry change
by Michelle Leach

Husch Blackwell is leveraging new ap-
proaches whereby talent is deployed around 
like industries — regardless of if one’s based 
in Chicago or Chattanooga, Dallas or Denver 
— and where attorneys onboarded as “general 
assignment associates” try each of its selected 
business units on for size to see what fits best. 
These approaches have garnered early results 
for the firm’s presence close to home, accord-
ing to Nebraska Office Managing Partner/
Chief Talent Officer Todd Richardson, who 
was integral in this restructuring.

“We were the most productive office in 
the firm for the last three months of the year,” 
Richardson said. “That was particularly satis-
fying, and there was a lot of activity.”

Twenty-one attorneys and 14 non-attorney 
staff are based out of its Omaha office at 13330 
California St., while three attorneys and one 
non-attorney staffer work from its Lincoln 
office at 610 J St.

This product of the 2008 merger of St. 
Louis-based Husch & Eppenberger and Kan-
sas City-based Blackwell Sanders boasts 14 
other offices, services across 16 different areas 
(i.e. corporate, litigation, environmental, tax, 
public policy) and six key industries: energy 
and natural resources; financial services; food 
and agribusiness; health care, life sciences and 
pharmaceuticals; real estate, development and 
construction; technology, manufacturing and 
transportation.

“On a national level, we’re seeing trends 
of clients desiring greater attorney knowledge 
and greater specialization,” he said. “They’re 
looking for more alternative fee arrangements, 
and more efficient delivery of legal services 
for business.

“We’re recognizing some of those factors 
within the legal industry, and we went through 
a pretty strategic planning process in 2012, and 
then in 2013 we rolled out our new structure. 
Our response was to reorganize our firm … 
and focus on six key industries.”

Husch Blackwell changed up the way it 
delivered legal services to reflect not what 
“we” do, he said, but what “our clients do.”

“Within each of those industry groups, we 
have attorneys with legal expertise in all of 
those areas … corporate securities, mergers 
and acquisitions, labor and employment and 
the whole list,” he said. 

Selected industries reflect where Husch 
Blackwell has the greatest client concentration 

Todd Richardson, Nebraska office managing partner and chief talent officer … Change 
in structure and new approach represented by identification of six key industries/business 
units with activity driven by number of developments.
and is afforded the greatest opportunities, with 
geographic footprint taken into account, too.

In Nebraska, Richardson isolated industry 
groups like the renewable energy sector, with 
a “significant amount of innovation going 
on” across the likes of solar, wind, energy 
and biodiesel.

“We are seeing increased merger and 
acquisition activity, and the solar area is one 
where we’re seeing more and more activity 
across our firm on a national level,” he said. 
“We’re representing existing as well as new 
businesses that are developing new technolo-
gies.”

Regarding real estate development and 
construction, Richardson (a partner within 
this business unit) highlighted hospitality, 
public-private partnerships, and multi-family 
and student housing activity.

“Our largest number of attorneys are in our 
food and agribusiness unit,” he said. “Some of 
the areas where we’re doing work in Omaha 
is IP — product labeling for food processing 
companies.

“We represent some of the national or-
ganic food entities, and the USDA has the 

authority to certify organizations that are 
producing organic food, and has delegated 
that organic certification to private entities.” 
That said, Richardson noted, it represents 
some of those organic certification organiza-
tions.

“For the financial services industry, out of 
our Nebraska offices, we have a really active 
tax credit practice,” he said, alluding to historic 
and renewable energy credits.

Other primary areas, locally, are in health 
care — both from a regulatory standpoint and 
as it relates to demographics, with the expan-
sion of franchise operations in the home health 
arena — and he characterized its public policy 
practice as among its “fastest-growing” and 
“most advanced” practice areas. 

“It’s our lobbying and advocacy practice,” 
he said. “As a firm, we have a unique ability 
to deliver in this area.”

It’s able to deliver, partially, due to a team 
that includes those who intimately know the 
legislative process such as Hal Daub and Tim 
Gay. 

As part of its restructuring, Richardson 
also helped develop the curriculum for its 

inaugural professional development program, 
geared toward incoming partners — Husch 
Blackwell University at Washington Univer-
sity (in St. Louis).

Richardson characterized the addition of 
Brown McCarroll last summer as a “substan-
tial transaction.”

“It really gives us that very strong footprint 
in the state of Texas,” he said, adding it’s a 
particularly important market for energy and 
natural resources. “Every day we are working 
with attorneys in other markets, and we want 
to provide service to our clients with the best 
possible, most qualified attorneys that we can.”

Husch Blackwell, which was recognized 
in November by BTI Consulting as No. 30 out 
of 650 firms on its Client Service A-Team list 
(specifically honored for being “a leader in 
anticipating client needs”), also encourages 
pro bono involvement. 

Richardson said it supported 50-plus local 
organizations in the past year.

Husch Blackwell
Phone: 402-964-5000 (Omaha); 402-
434-8040 (Lincoln)
Address: 13330 California St., suite 
200, Omaha 68154; 610 J St., suite 200, 
Lincoln 68508 
Founded: 2008 merger of St. Louis-
based Husch & Eppenberger and Kansas 
City-based Blackwell Sanders, and later 
Chicago-based Welsh & Katz
Service: law firm 
Employees: 39 (total Nebraska attorneys 
and non-attorney staff)
Goals: Continue to integrate attorneys 
firm-wide across offices into business 
units centered on identified industries. 
Industry outlook: Significant change is 
occurring, not limited to clients’ demand 
for efficient services and high-degree of 
specialization shaping new delivery ap-
proaches.
Website: www.huschblackwell.com


